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About us
The Collaborative Trust was set up with a vision to see healthy, well
developed young people living in Aotearoa New Zealand. We carry out
research and evaluation to assist organisations to develop evidence based
policy and practice and we provide evidence based training to adults and
young people who work with young people. We advocate for young people
to be able to participate, contribute and be included in the world they live
in.
We are a not-for-profit organisation and our work is solely sustained by our
work programme. We operate in a sustainable manner with low margins to
ensure that cost does not become a barrier to accessing the information and
resources that we generate. Our work would be enhanced by your generous
contributions of money, time and ideas.
We have a national hui/conference every year to bring together and provide
opportunities for learning for people working with young people. We
undertake training, research and evaluation projects on request. We are
developing our own programme of research, which we aim to fund, and we
also deliver a programme of workshops each year. We are starting a new
programme of forum which will take place every two months and provide a
space for research to be presented and discussion to take place which will
help to ensure that research findings can more easily be applied in practice.
Our goal is to involve young people at every level of our organisation.
We have a trust board to whom we are very grateful for the excellent
governance of the Trust they provide; Steve Langley (chair), Daryle Deering,
Paul McGirr (treasurer) and Bronwyn Dunnachie do a wonderful job.
We look forward to working with organisations to assist them to work with
young people to allow both them and young people to grow and thrive.
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Directory
Director
Sue Bagshaw (BSc (Hons) MB BS FRACShM Hon FRNZCGP CNZM)

Research and Evaluation Manager
Ria Schroder (PhD)

Administration/Training Manager
Kelly Mackintosh (Assoc CIPD, B.Bus Mgt) and Wendy Thompson (Dip Bus)
towards the end of the year

Board Members
Steve Langley (MA Hons, Dip Tch) (Chairperson)
Sue Bagshaw (BSc (Hons) MB BS FRACShM Hon FRNZCGP CNZM)
Bronwyn Dunnachie (RN, PhD)
Daryle Deering (RN, PhD)
Paul McGirr (CA) (Treasurer)
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Board Chairperson’s report
The 2016 year in review
It is my pleasure to present this annual report on the work of the
Collaborative Trust. Those two words are significant: we aim to have an
organisation that is truly collaborative in the way it works with and for young
people and with other related organisations; and to do this we have to trust
each other and earn and keep the trust of young people and those other
organisations.
I know that trust and collaboration are central features of the way the Board
runs, and these are absolutely central to the relationship between the Board
and Sue and Ria, our Director and our Research and Evaluation Manager.
Their work is the foundation of the Collaborative Trust, they are the public
face of the organisation, and they provide the positive energy. It is an
honour and a privilege to work with them.
The regular reports that the Board receives show that there is high
satisfaction with the work of the Collaborative in both Training and
Research, and from my own involvement in some of these activities I know
this to be true.

The future
As I write, the Auditor-General reports to Parliament (31 May 2017), and
notes that “specialist mental health and addiction services are experiencing
increasing pressure. Numbers have been increasing every year since at least
2003.” This continues to be both the challenge and the opportunity for the
Trust: there is clearly a growing demand for good mental health support for
young people and here is our opportunity: but there is also the pressure on
services, where the challenge for us is the lack of money available for
research or training. We have to be nimble and proactive, so it is good that
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we continue to develop Memoranda of Understanding with other agencies,
and will be running a national hui with SYHPANZ in 2017, and the Involve
Conference with Ara Taiohi, SYHPANZ and the National Youth Mentoring
Network in 2018.
Another challenge for us is to work more closely with schools, to help “break
down the disciplinary and organisational silos” as Ria puts it in her report
below. We have had good support from local schools, for example Hagley
College has provided spaces for our regular seminars and we have had
school students presenting at these seminars, but we would love to have
much more contact and collaboration with schools.
My thanks to Sue and Ria and my other Board colleagues Bronwyn, Daryle
and Paul for their ongoing commitment and expertise.
Steve Langley
Board Chairperson
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Director’s report
Many thanks go to all the people who have made things happen this year
for the Collaborative. We have a great board who assist in facilitating our
work, our research and evaluation teams are very effective and ably led by
Ria Schroder, our trainers always get high ratings in evaluations and our
administration team under pin everything to make things happen. We are
grateful for the support of our two patrons: Judge Andrew Becroft and
Professor Ian Town. – what a team. We have had to give Judge Beecroft
leave of absence as he took up his role as
Children’s Commissioner, this year, but we
hope to have him back and we are looking
forward to working with him even more
closely in the new year.
We were particularly grateful to Kelly
Mackintosh
for
her
magnificent
contribution as Training and Administration
Manager, and relieved that she has agreed
to stay on to undertake our financial
administration. We look forward to working
with Wendy as our new Administration
Manager.
A strong value that the Collaborative holds is collaboration not competition
and we endeavour to work with others when we can. We have developed
MOUs and working partnerships with many organisations:
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University of Canterbury, both teaching in the various papers in the
School of Health Science



An MOU with the CDHB



An MOU with the University of Otago (School of Medicine) with
whom we have done some research projects



An MOU with Clarity Research



An MOU with SYHPANZ which has grown into regular
communication between the executives of each organisation and
plans for a joint hui.



An MOU with Ara (Christchurch Polytechnic) with whom we have
done training and who very kindly host our research interest group
with contributions from many of their staff.



Ara Taiohi, is the umbrella organisation for youth with which we
work on projects such as a Youth Development Index, and are
partnering to bring back Involve the peak national youth conference
in 2018.



An MOU with Brainwave Trust who we have assisted in developing
a teaching resource and we plan to do work with them on helping
parents next year.



This year we worked with Youth Voice Canterbury on a wellbeing
Expo, with Bounce and the Youth Council. This was run as part of
the LYFE festival in Linwood park.



Strengthening the Youth Sector – we are signatory to a MOU
developed with many different agencies – the agencies meet once
a month and work on four different projects – youth employment,
youth charter, youth friendly spaces and places, focus on youth
workers training and supervision. A collaboration on the Employers
tool kit has grown out of this.
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The Health Promotion Agency is another agency which we work
together with on both research and training projects, and this year
enjoyed being part of a workshop presented to the National Schools
Trustees Association on youth drinking issues

This year has seen growth in our relationships with all of these organisations
and also the new Ministry Oranga Tamariki, and the reorganised Ministry of
Youth Development.

The future
With changes in our staff team came thoughts of succession planning and
working towards successive Directors. As I plan to move to Training
Manager next year I will look to pass on the Directorship to Ria at our next
AGM. We are also excited to be a part of planning for a Youth Hub of
organisations in Christchurch where we might be able to find more than a
virtual presence but an office and meeting rooms.
Thank you again to all those who we have provided service for and who have
supported us,
Sue Bagshaw
Director
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Research and Evaluation Manager’s report
The Collaborative Trust’s Research and Evaluation Team continued to
perform well in 2016. During the 2016 financial year we were working on a
total of 15 research and evaluation projects. Ten of these projects were
independent evaluations of programmes or projects run by local and
national NGO and Government agencies. These evaluation projects
encompassed a range of methods including survey’s, focus groups,
individual interviews and involved both process and outcomes evaluation.
The five other projects continued or initiated during 2016 included:


Youth Guarantees Pathways and Profile Project (YGPPP) (funded by
Ako Aotearoa)



Health Promotion Agency (HPA) Greater Christchurch Youth Alcohol
Strategy Key Stakeholder Consultation



Development of the Thriving Communities Booklet



NZDF Time to Lead Project



Youth Housing Review



Brainwave Trust Educational Resources – Positive Youth
Development, Risk Factors, Protective Factors and Resilience

The demand and funding available for evaluation again outstripped the
funding available for research and so our focus continued to be with the
evaluation of programmes/projects directly targeting youth as well as
community based programmes/projects that indirectly impacted youth.
Interest continued to grow with our community of practice focussed on
Youth Health and Development Research. Our monthly meetings were
extremely productive and towards the end of 2016 resulted in the initiation
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of the development of the Affirming Whanau Hauora Initiative (AWHI).
While still in its very early conceptual stages AWHI aims to bring together
information about what we do and don’t know about what needs to be done
to best support families and promote family wellbeing. The thinking behind
this is that healthy youth development is most likely to occur when the
families young people grow up in are healthy and strong. Next steps in
developing this initiative include wide consultation with the sector to
ascertain the want and the need for such an initiative and to develop
potential partnerships to allow further development of this initiative.
Crucial to further developing the concept and to realising it in actuality will
be stable funding to provide the infrastructural support that will be required
for a collaborative initiative such as this. This will form a significant part of
our 2017 work plan.
Our community of practice continues to meet monthly and thanks must go
to Ara for continuing to provide us with a meeting space for this. This forum
enables interested people to meet, discuss ideas and develop joint
collaborations and ways of working together.
Our traditional research dissemination activities continued in 2016 with our
six weekly seminar series and our annual hui. Unfortunately, the seminar
series despite the shift in time and venue, has continued to decline in
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attendance and therefore the decision was made to explore a revised
format for research dissemination in 2017.
Our 2016 annual hui again took place at Rydges Hotel in Latimer Square and
with approximately 100 delegates proved to be a very successful event.
Delegates attended from throughout New Zealand ensuring some great
networking
and
connections were made
across the youth sector
nationally.
We
also
announced at this hui our
intention to partner with
the Society for Youth
Health
Practitioners
Aotearoa New Zealand
(SYHPANZ) for our 2017
hui.
In 2016 we again worked with the University of Canterbury student intern
programme and provided placements for students who worked on and
made a significant contribution to some of our research and evaluation
projects. The intention with these placements is to model our Collaborative
way of working and to ensure that each student is exposed to a meaningful,
supportive, challenging and ultimately developmental learning experience.
It is great to put our positive youth development principles into practice
when working with these inspiring young people.
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2016
Annual
Hui
Our relationships with and the work we do with both community grass roots
organisations, academic institutions and local and national governments
continue to grow and place us in a unique position of being able to bridge
some gaps between these sectors. Through our research and evaluation
work we continue to strive to break down the disciplinary and
organisational silos with the ultimate aim of promoting healthy youth
development for all young people in Aotearoa, New Zealand.
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The work of the research and evaluation team
continues to be greatly enhanced and supported by
our fabulous Director Sue Bagshaw and our
dedicated Board. 2016 unfortunately saw a
reduction in hours of our fabulous Administration
and Training Manager Kelly Mackintosh. In October
2016 Wendy Thompson was appointed to take on
the role of Administration Manager, while Kelly
continues to manage our finances. Sue Bagshaw
took on the role of Training Manger. Many thanks
to Sue, Wendy and Kelly who continue to provide a
great deal of support to the research and evaluation
activities of the Collaborative Trust.

The future
As the Research and Evaluation Manager of an organisation as dynamic and
forward thinking as the Collaborative Trust I am extremely privileged to
work alongside and be inspired by a great team of people. As an
organisation, I believe we make a significant and unique contribution to the
youth sector of New Zealand, and I strive every day to ensure that this will
continue to happen into the future. The main barrier I continue to
encounter in this regard is the lack of available infrastructural funding
available for an organisation such as ours.
Our greatest strength, to provide evidence based support to people who
work with young people to ensure they work well with young people, is also
our greatest limitation when it comes to funding opportunities. Most
funders focused on New Zealand youth rightly continue to fund
organisations that work directly with young people. While I applaud and
greatly support this approach, I continue to wish that some funding might
be made available to support organisations such as the Collaborative Trust
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who through research, evaluation, training and consultation provide an
essential service to those organisations and people that do work directly
with our young people.
In summary, 2016 has provided opportunities for growth and development
for the Collaborative Trust’s Research and Evaluation Team and the way that
we work to support others working with New Zealand’s youth. I look
forward to this continuing in 2017 and beyond.
Ria Schroder
Research and Evaluation Manager
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Training Manager’s report
The other pillar of the Collaborative Trust is training. Young people need the
adults who work with them to be able to understand them, communicate
well with them and assist their development. This is true if they are parents,
teachers, health professionals, police, social workers or WINZ officials.
The Collaborative covers many topics in their workshops from specific
mental health issues such as self harm, anxiety and depression and eating
disorders, through to communication skills and sexuality. Every workshop
includes a developmental approach emphasising that young people are not
children but they are also not adults and so have unique needs that require
skill to be met. We use a strength based approach emphasising the
facilitation of the growing competence of young people. Our training is
based on research which we update continuously.
Youth Tutors are young people who volunteer to help with planning and
running workshops. Their contribution is highly valued and we are always
keen to recruit more. We are also keen to tailor make workshops to meet
the needs of different organizations and are happy to be consulted about
training needs. Another highlight of the year has been supporting the
growth of peer support in two high schools one in Greymouth and one in
Methven. In both schools the groups were entirely peer led with support
from the pastoral care team at the school.
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Training workshops
I would like to thank the educators and young people we have worked with
this year for their fabulous contribution and all the people who have
attended and used their new skills to work with young people to bring about
our vision of healthy, well developed young people in Aotearoa.
Date

Title

Presenter

March 9th
May 17th

Eating Issues
Mental Health
for Youth
Workers
Headsss

Susan Marshall
Michael
Hempseed and
Sue Bagshaw
Sue Bagshaw
and Youth
Tutors
Sue Bagshaw

June 9th

June 23rd and
24th
July 7th

August

September 6th

September 13th
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Mental Health
Westport and
Greymouth
Eating Disorders
Nelson
Headsss
workshop for UC
students in
Health Teaching
Cashmere PTA

Headsss for
Canterbury
Youth Workers
Collective

Numbers
Attending
15
44

20

40

Susan Marshall
and Sue
Bagshaw
Michael
Hempseed

56

Dean
Sutherland and
Sue Bagshaw
Michael
Hempseed and
Sue Bagshaw

80

20

20

September 29th
November 24th

Mental
health/illness
Food for Thought

November 24th

De-escalation

Michael
Hempseed
Sue Bagshaw
and Youth
Tutors
Michael
Hempseed

32
20

36

The Office of Film and Literature Classification invited the Collaborative to
facilitate three sessions, one in Christchurch and two in Wellington, hearing
different views on sexual violence in films and on TV, and 50 people
attended in total.

2016 Annual Hui
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Fora
The Collaborative worked in conjunction with the University of Canterbury
to host three fora on contemporary issues in sexuality:
3rd June
The Potential and Challenges of the Sexuality
Education Curriculum (2015) Kate Fitzpatrick,
Tracey Clelland, FPA, Kathleen Quinlivan
25th August
Inside Out: Enabling Educators to Support Sex,
Gender, and Sexuality Diversity in Schools
3rd October
The Sexualization of Childhood Debates and
the Implications for Sexuality Education
Approximately 20-25 people attended each
forum

Seminar Series
A Series of Seminars was held throughout the
year with attendances varying but an average
of about 10 people at each
23rd February
Review of youth alcohol and other drug
services in Christchurch. Dr Louise Tapper and
Dr Sue Bagshaw.
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29th March
Empower Yourself: positive sexuality, consent, the fear of disclosing and the
issue of sexual violence. Sophie Bailey
10th May
Disengaged youth. Alison McCormack
21st June
Mindfulness in the 21st Century. Abby Dale-Bates
2nd August
Vulnerable Children: A synopsis of the SYHPANZ conference. Dr Sue
Bagshaw
25th October
Tiny Interventions: A ground-up process to developing youth wellbeing
resources. Anna Thorpe and Sue Turner
8th December
Psychosocial Wellbeing. Communities, Families, and Youth. Amber Morton

The future
As we move into 2017 it is exciting to see more educators being involved in
training. We aim to do more to work with parents in the new year and
recruit more Youth Tutors. The research seminars will be revamped so that
more time can be given to the application of the research into practice.
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Treasurer’s report
The 2016 year
Like most Not for Profit organisations the Trust is very reliant on not
necessarily making a “surplus/profit” each year (although we would like to)
but on maintaining healthy cash reserves to act as a buffer when the need
arises.
For 2016 although we made a small deficit of $741 we still have a level of
cash reserves of $165k that will provide us with going into 2017 (figures
from accounts that are not yet audited).
While the Research/Evaluation and Hui activities of the Trust both made
surpluses, it was not quite sufficient to cover the fixed overhead costs we
incurred in covering the administration tasks involved - this is a reflection of
the competitive and difficult sector we are involved in.

The future
As already covered in other reports, the Trust is showing innovation in
various areas of our own operations and also with the areas of work that we
would like to become involved in. Success with this will also be reflected in
the financial future of the Trust.
Thank you to those involved in the Management of the Trust for your work
during the year and to my fellow Board Members, I have enjoyed working
with you.
Please note a full copy of our accounts is available on request or can be
obtained from Collaborative Trust 2016 Annual Accounts.
Paul McGirr
Treasurer
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